Swim Team Coach Expectations
Guidelines and Responsibilities

The purpose of these guidelines is to set forth the expectations the parents should have of the coaches.  Parents, swimmers or coaches should feel free to discuss any of these items with the Swim Team Mom.

Professionalism:

The coaches are expected to act as leaders and in a mature and responsible manner at all times.  Coaches are responsible for the development and safety of our children. They are representative of the _____________ pool and its excellent reputation in the community.

Coaches at all times should be respectful of the swimmers, parents, other coaches and other programs at the pool.

Coaches should be punctual for all practices, warm-ups and meets.

Qualifications and experience:

Coaches are to have swimming experience and the necessary qualifications and certificates.  The coaches should have superior knowledge of stroke technique and be able to apply and teach this knowledge to the swimmers.  All coaches must have current certification in CPR, First Aid and Lifesaving. 

Conduct and Behavior:

The coaches must be respectful of the swimmers in order to earn the respect of the swimmer and parents.
The following must be avoided:
Lounging or sitting during the workout or warm-up

Eating or drinking during the workouts (except water or Gatorade)

Coaches are expected to properly conduct a workout and manage the swimmers and lanes therein.  The Coaches should be focused on the workout groups, not swimmers from other groups or parents.  

Pool should be set up for practice before the designated time (including, lane lines, blocks, backstroke flags, pace clock and other equipment such as kickboards) 

Workouts should start promptly and on time and should be for the entire allotted time: early dismissal of swimmers may create confusion or concern with car pools or parents who expect their child to have supervision until a given time.

Attire:  Coaches will wear the Swim Team shirt with appropriate shorts, skirts, etc to meets both home and away.  Boxer waistbands or any other undergarments should not be visible.  T-shirts and shorts should be worn at all times when coaching during practice from the deck.  Coaches are expected to spend a significant time in the water.  Appropriate swim attire should be worn.
During meets, coaches should be either in the coaches’ area or visiting and encouraging swimmers in the tent area.
Coaches must abide by the behavior outlined in your contract.
Responsibilities:
The coaches are expected to lead the program and be outstanding examples for all swimmers.  The following are some of the responsibilities and duties of the coaches:

· Meet with Swim Team Mom for clarification of goals, handbook practice time, etc.

· Advise Swim Team Mom of any planned absences

· Plan practice schedules with school calendar and SAIL dates

· Have written workouts before the start of practice

· Punctuality for all practices, warm-ups, meets and socials

· Suggest ideas for socials and attend each social and team event

· Communicate to swimmers about their progress, development, and accomplishments.  The best feedback is immediate such as right after an event or during practice.

· Communicate, cooperate with and inform parents about their child’s progress, development, challenges and accomplishments

· Participate in all Swim Team non-swimming and social functions.  All age groups should have coaches’ participation.

· Meet weekly with Swim Team Mom for communication of accomplishments, problems and needs

· Encourage registration of swimmers by calling and visiting potential swimmers

· Make sure every swimmer on the team feels good about their accomplishments

· Keep medical/insurance forms available at all times

· Seed swimmers for dual meets

· Post events the swimmers are swimming

· Communicate to swimmers times to arrive at meets or to caravan

· Set up for Home Meets during designated time.  Make sure all equipment is working.  Check for supplies and needs

· Obtain a copy of meet results after swim meets.
· Hand out ribbons day after the meets if possible

· Weekly review of all swimmers including identifying swimmers who were DQ’ed at the dual swim meet

· Offer continuous stroke and turn correction and technique feedback

· Communicate with parents, pool staff, pool board and Swim Team Mom

· Communicate changes in practice times, meet changes, etc

· Plan Divisional Seeding Meeting in time to meet SAIL deadlines

· Post events swimmers will be swimming in Divisionals

· Obtain Music and Equipment for  Division Week

· Plan Pep Rally for Division

· Discuss with Swim Team Mom criteria for awards and choose recipients

· Help choose:  team gift,  Division T-shirt, Run-Through Banners,  Division gift, etc

· BE HAPPY, ENCOURAGING AND HAVE LOTS OF FUN!

