DIVISION CHAMPIONSHIPS

(Referred heretofore as DIVISIONALS)

REQUIREMENTS:  DETAILS AND STANDARDS:

1.  The Divisional swim meets are held after the scheduled dual meets by each SAIL division on a date agreed on by the Board of Directors.  The meet determines the total point winner and the quality point winner of each division and is the qualifying meet for the SAIL CHAMPIONSHIPS and CLASSICS.  

2.  Divisionals shall be held in a 25 meter pool with 6 lanes or more lanes.  The pool shall meet all other requirements for competitive meets.  (by-laws Article XI section 4 –C  All SAIL meets must be conducted within the framework of the current USS Rules and Regs for Short Course Meets except where specifically addressed by the SAIL bylaws or handbook.)

3.  Selection of the host pool shall be made by the division SAIL representatives using a bidding process if necessary.  

3. The events to be swum are delineated in the SAIL by-laws. ( Article XV Pg. 9)

4.  Points shall be awarded at the divisional swim meet as follows:  
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MEET DIRECTOR:

1. A meet director(s) will be selected by the division SAIL Representatives.  It is customary for the meet director to be from the host team.   It is recommended that the meet director for divisionals have no other duties during divisionals.  

2. The meet director is responsible for all aspects of the meet prior to the start of the competition.  This includes setting up the pool and preparing the facilities. 

3.  The meet director will select a qualified referee. 

4.  The meet director will work with the Division  SAIL Representatives in selecting, assigning, and scheduling all SAIL certified officials and other meet operation personnel.  

3.  The meet director will submit a proposed budget to the Division SAIL Reps. by the April SAIL Board of Directors meeting.  

4.  The meet director will present a financial report of actual costs to the Division SAIL Reps. by the September meeting at the latest.    

5. Immediately following the divisional meet at a place determined by the Executive Committee, the meet director and the Division Computer Volunteer must deliver in person to the SAIL COMPUTER COORDINATOR  the following:   the Divisional results disk, all cards from the meet including relays, the original intent forms from each swimmer and the commitment change forms - one from each team.   


The results disk must be as specified by the SAIL Computer Coordinator. Once this has been verified by the SAIL Computer Coordinator, the meet director and Division Computer Volunteer my leave.  However, it is requested that the computer volunteer from each team and each divisional meet be available during the Saturday and Sunday of the Divisional weekend in case they are needed.    

FINANCIAL:

1.  Using budgets from previous years as a reference, the meet director will submit a proposed budget to the Division SAIL Reps by the April SAIL Board of Directors meeting.  The budget will be discussed and debated at the April and May division meeting. The division SAIL Reps will vote on the budget at the May meeting. Once the budget is approved, additional expenses must be approved by the Division SAIL Reps before being incurred. 

2. It is customary that the host team receives the profits from concessions and that the meet expenses are covered by the sales of the heat sheet.  Another option is the payment of fees due when the swimmers are seeded for the meet. 

3. Improvements to the facility that are necessary to host divisionals are NOT the responsibility of the division.  

4.  Splash fees for Divisionals, determined by the Board of Directors, are due and payable to the League at a time determined by the Executive Committee.  No merged results for Championship/Classic meet will be released to a team until the team’s splash fees are paid.

ENTRIES: 
Each team may have unlimited entries with the exception that each team may enter only one relay per event for both medley and free relay.  Each swimmer may be entered in only three individual events.  All entries will be legibly printed in permanent ink on official entry cards.  

Entries will be based on the swimmers best times from dual/tri meets swum in the current SAIL season in a meter pool.  If the time from a race swum in a yard pool is used for an entry time, the computer will convert the time using an approved conversion method.  (If the entry time is converted, it must be circled in red on the swimmers entry card.) A swimmer may be entered in an event even if he/she has no time in that event.  His/her time entry time will be a "no time" (NT), and that swimmer will be seeded last.

ELIGIBILITY: 
1.  A swimmer must meet the qualifications outlined in article XII section 8 of the bylaws which states that a swimmer has to have swum in 2 dual meets in order to be eligible.  Swimmer must also be a member of the pool for which he is swimming - article XIII section 8.  

2.  The swimmer's best time from the dual/tri meets in the SAIL current season shall be his/her entry time for the division championship.  If the swimmer was disqualified during a dual meet and does not have a time to enter, the swimmer will be seeded with a "NO TIME" (NT) in the divisional.

SEEDING: 


(This may change by Sunday – Judy has a timeline a need to put in.)  

Each team will enter their swimmers using the Meet Manager software and turn the disk into the Division Computer Coordinator no later that the Monday prior to divisionals.   

A seeding meeting will be held on the Tuesday or Wednesday prior to divisionals.  At this meeting, the SAIL reps from each pool in the division will receive the computer generated heat sheet.  It is suggested that the coaches be invited for the first 30 minutes to review the heat sheet for errors.  It is not recommended that the merged heat sheet be E-mailed to anyone or allowed to leave the seeding meeting.  

All scratches should be brought to the seeding meeting.  No vote is necessary to remove swimmers.  No swimmer may be removed from one event and entered into another unless proof is shown that this was a mistake by the team computer operator. Any scratches after the seeding meeting should be given, in writing before the beginning of Divisionals, to the meet director, meet computer operator, clerk of course and referee.

The computer will assign the lanes for each event and heat based on entry times and the following sequence: Lane 3, 4, 2, 5, 1, 6 with lane 3 being the fastest entry time and lane 6 being the slowest entry time.
All scratches must be submitted to the referees and the clerk of course at a scratch meeting held before the Division Championship Meet.  Most divisions will have this the day before the meet.  Once the seeding meeting begins and until the day of the meet, an incorrectly entered swimmer may be scratched from one event and entered in another if approved by a majority of the SAIL reps in the division.  In case of a tie vote, the meet director shall cast the tie-breaking vote.  Once the meet begins, an incorrect entry may be changed only by the referee.

Relay entry times must be times earned by that SAIL team at a dual/tri meet.  Entry times may not consist of the aggregate of individual times.  The relay for the divisional meet does not have to be the same individual participants as those who accomplished the entry time in the dual (tri) meet. Violation of relay rules will result in the loss of points earned by the violating relay.

CONVERTING TIMES:  

The following factors must be used to convert from yard time to meter time:


25 meter time = 25 yard time x 1.0936


Examples:  Convert a time of 36.82 seconds in a 25 yard pool.


     

36.82 x 1.0936 = 40.27



     Convert a time of 1 minute, 12.35 seconds in a 25 yard pool.




1:12.35 = 72.35 seconds; 72.35 x 1.0936 = 79.12 = 1:19.12

