SAIL DIVISIONAL GUIDELINES

______________________________DIVISION
1. DETERMINE LOCATION OF MEET___________________________________

2. DETERMINE MEET DIRECTOR(S)____________________________________

The Meet Director should not do anything except be Meet Director
3. DETERMINE DIVISIONAL COMPUTER PERSON (usually from host team)
Provide this information to the SAIL Computer Chairman
NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________

4. NAME OF EACH TEAM COMPUTER PERSON 
Provide this information to the Division Computer Operator
 

TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________



TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________

TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________



TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________



TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________



TEAM_____________________________________________________

NAME_____________________________________________________



ADDRESS__________________________________________________



PHONE_____________________________________________________



EMAIL_____________________________________________________

5. SCHEDULE FOR TURNING IN THE TEAM SEED DATA TO THE DIVISION COMPUTER PERSON WILL BE SET BY THE SAIL COMPUTER OPERATOR.
(This is usually the Saturday or Sunday before Divisionals to allow time for computer glitches or problems) THE TEAM COMPUTER PERSON MUST BE AVAILABLE AT ALL TIMES DURING THE ACTUAL MERGING PROCESS IN CASE OF PROBLEMS.

NO SWIMMER MAY BE ADDED OR CHANGED AFTER THE DATA IS EMAILED to the Division Computer Operator.

No swimmer may be removed from one event and entered into another unless proof is shown that this was a mistake by the team computer operator.  A majority vote of the SAIL Reps in this division will be required to make these changes. 
NO SWIMMER MAY BE ADDED AFTER TEAM DATA IS EMAILED  to the Division Computer Operator.
6. SEEDING MEETINGS are to be held on the Tuesday before Divisionals.  Determine time and place for seeding meeting.
DATE_________________________TIME________________________

EVERY TEAM SHOULD HAVE THREE PEOPLE AT THE SEEDING MEETING: 
The MEET DIRECTOR, SAIL REP AND ASSISTANT SAIL REP. from each team, DIVISION MEET REFEREE, and DIVISIONAL COMPUTER OPERATOR must attend. The  DIVISIONAL HEAD OF RECORDS and CLERK OF COURSE should make every effort to attend.
COACHES to come for the first Thirty Minutes to REVIEW HEAT SHEET.  (They would be the most likely to find an error) They have no vote in the proceedings.
SCRATCHES: ALL KNOWN SCRATCHES should be brought to the SEEDING MEETING. NO VOTE IS NECESSARY TO REMOVE SWIMMERS.

HEAT SHEETS ARE TO STAY AT THE SEEDING MEETING AND DO NOT GO HOME WITH ANYONE.

 NO SWIMMER MAY BE ADDED OR CHANGED AT THE SEEDING MEETING
No swimmer may be removed from one event and entered into another unless proof is shown that this was a mistake by the Team Computer Operator.  A majority vote of the SAIL Reps in this Division is required to determine if this was indeed a computer operator error.  Then and only then can a change be made.-NO EXCEPTIONS. 

7. MEET REFEREE:     DISCUSS AND DETERMINE MEET REFEREE. 
The Meet Referee should not be from the Host Team if at all possible. The Meet Referee is the Decision of the Meet Director but it is recommended to get input from the SAIL Reps.  
      NAME__________________________________________TEAM__________________
8. ASSISTANT REFEREE (S) DISCUSS AND DETERMINE MEET ASST. REFEREE(S)

Name____________________________________________TEAM__________________

Name____________________________________________TEAM__________________
9. STARTER:   DISCUSS AND DETERMINE STARTER(S)

Name____________________________________________TEAM__________________


Name____________________________________________TEAM__________________

Name____________________________________________TEAM__________________


Name____________________________________________TEAM__________________

10. STROKE JUDGES:   DISCUSS USING YOUR BEST STROKE JUDGES (WITH A MINIMUM  TWO YEARS EXPERIENCE 

10. DETERMINE PRACTICE TIMES FOR EACH TEAM.

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

11.DETERMINE WARM-UP TIMES FOR EACH TEAM

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

TEAM_____________DATE____________TIME__________

12.DETERMINE AMOUNT TO BE SUBMITTED BY EACH TEAM TO RUN

DIVISIONALS (IF YOUR TEAM CHOOSES THIS METHOD 

AMOUNT______________________DATE DUE__________________

13.HEAT SHEETS:

Decide Sale Price for Heat Sheets and Number to be printed.

Decide how the revenue and expenses for the Heat Sheets are to be allocated. 

(IT IS HIGHLY RECOMMENDED USING THE PROFIT FROM HEAT SHEETS TO COVER COSTS OF DIVISIONALS)

NUMBER______________________PRICE__________________14. DETERMINE WHICH 
14. TEAMS WILL BE RESPONSIBLE FOR THE  FOLLOWING:

A. __________TEAM RESPONSIBLE FOR BRINGING _____GALLONS OF _______________AND A COOLER OF ICE.  THIS IS A TEAM EXPENSE.

B. THE HOST TEAM WILL ASSIGN TENT SPACES.  YOU MAY PUT UP YOUR TENT _________________________________(DATE AND TIME).

C. _____________WILL BE RESPONSIBLE FOR THE SET UP OF ALL FACILITIES. 

D. _____________WILL SECURE AND SUPERVISE THE SETUP OF BLEACHERS.

E. _____________WILL SECURE PORTABLE TOILETS IF NECESSARY.

F. _____________WILL CONTACT AND SECURE EMS.

G. THE HOST TEAM WILL SUPPLY PA SYSTEM FOR STARTER.

H. ____________WILL SUPPLY PA SYSTEM FOR CLERK OF COURSE.

I. ____________WILL SUPPLY CUPS AND TRAYS FOR HOSPITALITY.

J. ____________WILL SET UP A SUNSCREEN FOR CLERK OF COURSE AREA.

K. ____________WILL OBTAIN, SET UP AND TAKE DOWN NO PARKING     

L.                          SIGNS.

M. ____________WILL BE RESPONSIBLE FOR THE PRINTING OF HEAT 

N.                          SHEETS.

O. ____________WILL BE RESPONSIBLE FOR SELLING HEAT SHEETS.

P. ____________WILL FURNISH CLIPBOARDS AND PENCILS FOR TIMERS.

Q. ____________WILL FURNISH COMPUTER/COPIER FOR THE MEET.

R. THE HEAD DIVISION COMPUTER PERSON WILL OBTAIN SUPPLIES FOR THE COMPUTER.

S. THE HEAD DIVISION RECORDS PERSON WILL OBTAIN SUPPLIES FOR RECORDS.

T. THE HOST TEAM WILL IDENTIFY WHERE RESULTS ARE POSTED.

U. THE DIVISION MANAGER WILL SUPPLY CARDS FOR WRITTEN CONFIRMATION FOR RELAY TAKEOFFS.

V. EACH TEAM WILL FURNISH THEIR OWN WATCHES AND RED PENS FOR TIMERS AND STROKE AND TURN, REFEREES, ETC.

W. ALL STARTERS AND RECALL STARTERS SHOULD SUPPLY A GUN AND BLANKS FOR USE AND BACKUP.

15. ___________________________WILL SING THE NATIONAL ANTHEM. (FRIDAY)

      ___________________________WILL SING THE NATIONAL ANTHEM. (SAT.)

16. ___________________________WILL GIVE THE INVOCATION.(FRIDAY)

      ___________________________WILL GIVE THE INVOCATION (SATURDAY)

KEY OFFICIALS AT A GLANCE:

MEET DIRECTOR___________________________________________

ASSISTANT MEET DIRECTOR________________________________

REFEREE_______________________________________TEAM_______

ASSISTANT REFEREE(S)



________________________________________________TEAM_______

________________________________________________TEAM_______
________________________________________________TEAM_______

________________________________________________TEAM_______

HEAD RECORDS_____________________________________________

HEAD COMPUTERS__________________________________________

HEAD CLERK OF COURSE____________________________________

NOTES:

