_______________ DIVISION 200_
WELCOME! ___________ is pleased to host this year’s divisional meet.  The __________________Pool Membership sincerely hopes that you find the facility both fictional and enjoyable.  In order to ensure a successful meet, we ask for your help and cooperation.  If at any time you need help or additional information do not hesitate to contact the Meet Director, _____________________________Phone______________

SWIMMER DROP-OFF

For warm-ups and during the meet, swimmers may be dropped of at the ___________________________  Parking marshals will be available to help direct the traffic flow.

PARKING change to suit your situation

Since the pool is located in a residential area, parking on one side of the streets only will be allowed.  Signs posted in yards will designate which side of the street is available for parking.  Parking Marshals will direct you.  Limited parking permits will be issued.  Please contact ___________ concerning these.

SOUND SYSTEM ????

The sound system will be secured by ________________________ and will be available to all teams.

RESULTS

Results will be posted __________________________

RAIN OUT CONTINGENCY PLAN change to suit your situation

In the event of a rainout on Friday evening, warm-ups will begin no earlier that 2:30 P.M. Saturday with the same order of events as Friday evening.  If it rains on Saturday, SAIL Reps, meet directors, referee and host team chairmen will meet to determine a new schedule.

SEVERE WEATHER PLAN

In the event of severe weather, all spectators should return to their cars.  Children may accompany their parents or may enter the bathrooms or the storage building in the rear.

We will be in touch with the National Weather Service to monitor potentially bad weather in the area.  It is at the lifeguard and referee’s discretion whether or not to stop the meet.  The meet referee, a lifeguard, meet director and SAIL reps from each team will decide when the meet shall resume.

COMPUTER ENTIRES DUE

When: 
Sunday, July _th at _______

Where:
address

Who:

name and phone

SEEDING MEETING

When:
Tuesday, July _th   at    __________

Where:


Who:

Every team should have at least 2 people present, plus coaches

Why:
Review heat sheet for errors, correct errors only and place labels on cards and place cards in order

Reward:
Parking passes 

PRACTICE TIMES THE WEEK BEFORE DIVISIONALS

Insert 

In case of rain, SAIL reps will be contacted for rescheduling.

TENT & FAN SETUP

Teams can set up their area on ____________________________

Change below to suit your situation

We have power for two fans for each team.  Please bring a long, heavy-duty extension cord.  Security has been hired to watch equipment Thursday and Friday nights.

BANNERS

Change to suit your situation

If you would like our decorating team to put up two banners for your team, please bring them on Thursday and give to .

FRIDAY, JULY __
SESSION BEGINS: _________

SWIMMERS MAY BE DROPPED OFF AT THE MAIN ENTRANCE TO _________________________beginning at _______________

WARM-UPS
Insert your times

NOTE: Coaches are responsible to complete the warm-up for their team and be out of the pool on time so that the next team can begin their warm-up.

OFFICIALS

The following need to meet with the MEET REFEREE, who, where and when.  Please be prompt so we can get the meet started on time!

STROKE AND TURN AND ASST. REF

STARTERS AND RECALL STARTERS
TIMERS




(meet with asst. ref and starters)

COACHES (meet with the referee in the coaches area)

The following need to meet with the HEAD MARSHALL in the baby pool area.

DECK MARSHALLS
2nd shift - around events 33-34 in the baby pool area

Please be sure that ALL volunteers from your team know where and when to meet for their shifts.  ALL SECOND SHIFTS REPORT AROUND EVENTS 33-34.

CLERK OF COURSE
2nd shift – around events 33-34

RUNNERS
recommend home team providing if possible, reduces confusion as they can be trained ahead of time
2nd shift – around events 33-34

HOSPITALITY SERVERS
2nd shift - around events 33-34

RECORDS AND COMPUTER
2nd shift – around events 33-34

IF DIVISIONAL DIVIDED INTO TWO SESSIONS COMPLETE SECOND SESSION THE SAME WITH DIFFERENT TIMES

